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Timor-Leste Australia Energy Partnership and Fellows with Minister for Resources and Northern of Australia, H.E. Madeleine King, during the NT Resources Week in Darwin, Australia, in September 2024



REMARKS Dear Esteemed Readers, As we present the activities report and finances for 2024, we reflect on the progress made by the Autoridade Nacional do Petróleo I.P. (ANP). This progress is attributed to the ANP's efforts in managing contracts and licensing activities within the petroleum sector under its jurisdiction. In the upstream petroleum sector, ANP is committed to promoting investment and collaboration with each contractor, focusing on every phase of implementation to meet their contractual commitments, many of which are still in the exploration stage. Regarding production in the Bayu-Undan field, ANP is actively collaborating with contracting companies to explore strategic cost-reduction measures for operations, thereby ensuring the continuity of production. However, production activity must pause for a few months due to technical operational issues associated with aging facilities.The downstream petroleum industry has seen encouraging progress, driven by private sector interest. As a result, there has been an increase in strategically positioned fuel stations within the administrative post, guaranteeing public access to high-quality fuel and effective regulation.On the corporate services front, ANP has begun to integrate into the GRP system with close assistance from the Ministry of Finance (MoF). At the same time, ANP is committed to upholding its standards for good governance in information management, adhering to ISO standards. These efforts reflect ANP's dedication to maintaining a balance as a public institution that complies with established laws and mechanisms set by the government while continuing to serve as a regulatory body that supports and promotes the development of the petroleum sector in Timor-Leste.To conclude, we extend our heartfelt gratitude to all stakeholders for their great collaboration and support to ANP during the reporting year. Through these partnerships, the Autoridade Nacional do Petróleo I.P. (ANP) can continue its efforts in areas permitted by applicable law and can surpass the planned services for the upcoming year, particularly in promotional activities aimed at investment in the petroleum sector. Our goal is to create opportunities for the development of petroleum resources to ensure state revenue while aligning with the aspirations of all involved.We greatly appreciate your constructive feedback for the next year's annual report.Thank you.
Gualdino do Carmo da SilvaANP President



ABOUT USAutoridade Nacional do Petróleo (ANP) is Timor-Leste public institution, created under Decree Law No. 62/2023, of 6th September, 3rd amendment of Decree-Law No. 20/2008 of 19th June, on the Autoridade Nacional do Petróleo, responsible of managing and regulating petroleum activities in Timor-Leste area, both offshore and onshore and in the Greater Sunrise Special Regime in accordance with the Decree Law on the establishment of the ANP, the Timor-Leste Petroleum Activities Law and Maritime Boundary Treaty.The ANP is to establish and supervise compliance with the enacted rules and regulations covering the exploration, development, production, transportation and distribution of petroleum and natural gas resources. It is also tasked to develop a strong petroleum management institution in Timor-Leste.
Colaboration; To conduct efficient and effective collaborating among (I) ANP’s Internal Directorates, and (ii) with its stakeholders. Openness; Openness, honesty and transparancy-underpinned by a culture of trust and respect. 
Unity; ANP promotes and displays a high degree of teamwork and integration of its employees and Directorates. Whilst appreciating and respecting the culture ofintellectual diversity of the individuals that work within it, the ANP is united in it ambition to become a world class organization in Timor-Leste.  
Responsibility; As true leaders, ANP team members take full responsibility for the result of their actions. 
Accountability; ANP and is team members are fully accountable for their ethical standards, behaviour, and performance - at all times. Furthermore the ANP is accountable for the government of Timor-Leste. In performing the task in the Greater Sunrise Special Regime, ANP is accountable for Timor-Leste and Australia, acting on behalf of both countries.
Global View; Whilst operations for the ANP reside in Timor-Leste, its view is a global one. It works and coordinates activities with operators that are multi-national in nature, size and scope. 
Excellence; In line with developing a world class organization, the ANP believesin excellence - in everything that it does.

VALUES COURAGE

President of ANP, Gualdino do Carmo da Silva together with team inspected the facility at Suai Airport, regarding to the preparation for the supporting of the Helicopter forthe petroleum activities in ANP jurisdiction



To be a leading petroleum regulatory authority in the region and a model for institutional development in Timor-Leste.
VISION

MISION
To Maximize revenue and multiply economic benefits;To Maximize the participation of Timor-Leste in the development of its petroleum sector;To promote best Health, Safety and Environmental Practices; To develop the institutional capacity of the Timor-Leste petroleum sector.  

●●●●
Ensure that economic benefits are delivered to the contracting states;Maximize employment opportunities for Timor-Leste nationals;Develop organizational excellence;Promote and ensure best Health, Safety and Environment practices; Regulated all downstream petroleum activities in Timor-Leste. Maximize economic activities of petroleum sectors in Timor-Leste.  

Ensure that petroleum resources are effectively explored, developed, managed and regulated;
GOALS ●●●●●●●

ANP Downstream team intervened at one of the Fuel Filling Stationin Dili following the complaints of contaminated fuel.



ANP BOARD & MANAGEMENT COMMITTEE 

Gualdino do Carmo da Silva,President and Chairman Board of Director Quintino Pereira Bere,Member Board of Director,Vice-President for Local Content Enforcement Stakeholder Engagement

Honesia dos Reis Amaral,Member Board of Director,Executive Director of Corporate Service Carlos Liborio Alves,Member Board of Director,Executive Director of Legal &Commercial Zelio Moniz, Member Board of Director,Executive Director of Downstream

Francelino Xavier Conceição,Executive Director of Exploration and Development 
The Single Auditor nominated by Ministry of Petroleum and Mineral Resources and Ministryof Finance for the mandate of three (3) years. The nomination based on the article 12 and 14 of the Decree-Law on the establishment of the ANP, with the responsibility for monitoring legality,regularity, and proper financial and patrimonial management of the ANP. 

The Board Members and Chairman are nominated by Ministry of Petroleum and Mineral Resources and approved by the Council of Ministry, according to the Decree-Law No. 62/2023,of 6th September 2023, third amendment of the Decree-Law No.20/2008 of 19th June, on the Establishment of Autoridade Nacional do Petroleo Public Institution (ANP, I.P.).



HUMAN RESOURCES & DEVELOPMENT

ANP invests in enhancing employee skills through training, workshop, conference and recruitment ensureworkforce sufficiency. Individualized learning programs target competency gaps identified in Job Compentency Analysis (JCA).

56GIPHead Count
17\FYPHead Count

The Graduate InternshipProgram (GIP) is an initiativeprovided by ANP for recent university graduates to gain exposure to the professionalwork setting. The Final Year Project (FYP)program support tertiary students in completing their projects related to ANP’s rolesand functions.

Total Staff

ANP’s staff after discussion of the Strategic Action Plan for the period 2024-2028 in Dare, Dili.

Graduated Internship Program Second Batch 2024

Executive Director for Exploration and Development, Francelino Conceição with CEO of Sunda Gas, Andy Butler



MAJOR ACHIEVEMENT AND PROJECTS HIGHLIGHT ANP represent Timor-Leste’s Goverment signed Product Sharing Contract with HTS Exploration Ltd for the PSC TL-OT-22-22, block F. Block F located in onshore area in Viqueque Municipality. ●● ANP represent Timor-Leste’s Government signed deed amendment of Production Sharing Contract with FINDER ENERGY TIMOR-LESTE B.V. and Timor Gap, E.P. for PSC TL-SO-T 19-11.● ANP represent Timor-Leste’s Government approved participation of interest for Timor Gap, E.P. as Bayu-Undan Joint Venture together with Santos as operator, SK E&S, INPEX, ENI and Tokyo Timor Resources.OHTER RELEVANT ACTIVITIES

Signing of the extension of the Timor-Leste Australia Energy Partnership Term of Reference (TOR)between Autoridade Nacional do Petróleo-ANP and the Australia Government’s, Department of Industry, Science and Resources. ●
Autoridade Nacional do Petróleu, I.P. (ANP) ho Instituto Nacional de Estátística de Timor-Leste, I.P.signed a memorandum of understanding and Non-Disclosure Agreement on the compilation of petroleum data which will be used for the oil gross domestic product (Oild GDP) and the Nationalaccounts compilations, and to ensure the confidentiality of the petroleum data provided by ANP. ●
Autoridade Nacional do Petróleu, I.P. (ANP) and Universidade da Paz (UNPAZ) signed a memorandumof understanding for a final year project (FYP) involving a field study internship and data collection. ●

Signing Ceremony of Production Sharing Contract with HTS Exploration Ltdfor PSC TL-OT-22-22, Onshore Block F.

● The ANP successfully implemented International Standard for Organization (ISO), especially two main International Standards such as (1) Quality Management System (QMS), and  (2) Information Security Management System (ISMS), based on the report from the British International Standard (BSI), afterconducting internal audit at ANP office in October 2024.● The ANP has actively participated in key ASEAN energy meeting including the Special Senior Official Meeting on Energy (SOME), ASEAN Ministers on Energy Meeting (AMEM), Sub-sector Network (SSN)s and working groups (WGs). The ANP also involve in the establishment of the energy cordination group comprising from SEEAS, EDTL,EP. and Timor Gap, EP. to review the key regional agreements under the ASEAN Economic Cooperation among others ATIGA, ATISA/AFAS, ACIA and MNP to fulfilling the priority milestones in Timor-Leste's roadmap for full ASEAN membership. All the regional agreement have been submitted and approved by the Timor-Leste's Council of Ministers on 16 December 2024.



CURRENT  CONTRACT AREA IN 2024

PSC TL-SO-22-23Contractors꞉ Eni Timor 22-23 BV (Operator)Timor Gap, E.P. 
PSC TL-SO-T 19-16Contractors꞉Sunda Gas Banda Unip.(Operator)TimorGap Chuditch Unip.Lda.

PSC TL-SO-T 19-12PSC TL-SO-T 19-13Contractors꞉Santos NA Pty Ltd (Operator)Timor Gap, E.P.SK E&S, INPEX, ENI, TokyoTimor Sea Resources

Temporary suspended oil field Kitan Field
PSC TL-SO-T 19-11Contractors꞉Finder PSC 19-11 Pty Ltd(Operator)TimorGap PSC 11-106 unip.Lda.

PSC TL-OT-17-08Contractors꞉Timor Resources Pty Ltd(Operator)TimorGap Onshore BlockUnip.Lda

Contractors꞉Timor Resources Pty Ltd(Operator)TimorGap Onshore BlockUnip.Lda
PSC TL-OT-17-09

PSC TL-OT-21-17Contractor꞉TIMOR GAP PualakaBlock Unip. Lda (Operador) 
PSC TL-OT-22-22Contractors꞉HTS Exploration Ltd(Operator)Timor Gap, E.P.

PSC TL-OT -22-21Contractor꞉ETO Moving Energy (Operator)(Ongoing Discussion)
PSC TL-OT-22-18Contractor꞉Timor Gap Rarahan Unip. Lda (Operator)

PSC TL-S-15-01Contractor꞉TIMOR GAP OffshoreBlock Unipessoal Lda.(Operador)
Greater Sunrise Contractors꞉Woodside Energy Limited 03-19 Pty Ltd(Operator)TimorGap, E.P.Osaka Gás



BAYU-UNDAN PRODUCTION PERFORMANCE

Bayu-Undan Production Platform



Marketing and Petroleum Revenue Statistic

Graph above show the marketing and sales performance of petroleum products for the last 10 years. The recent sales show a declining trend mainly resulting from Bayu-Undan, the main production field, approaching the end of its field life. In 2024, one (1) condensate cargo was sold and no LPG cargo. The gas produced was exported to PWC in the Northern territory, Australia. 

The revenue distribution to the State for the year 2024is approximately USD 42 Million. The total amount received in 2024 was approximatelyUSD 5.7 million, consisting of USD 1.2 million from the 2023 invoiced and USD 4.5 million from fees payable in 2024. Approximately USD 1 million will be paid in 2025.  

Volume sold trend from 2015-2024 Cargo sold trend from 2015-2024 

Revenue distribution and accumulated trend 2011-2024 Administrative Fees for Year 2024 

Annual Expenditure for all Exploration PSCs Annual Expenditures from all development PSCs 

Most of the exploration expenditures of the PSCs        Geological & geophysical studies      Seismic data processing and reprocessing,      Preparation for drilling of wells,       General & administration     Local Content requirements 
Most of the development expenditures cost incurred in 2024    Continuing of operation for resources optimisation     Decommissioning activities, especially under    PSC TL-SO-T 19-10.  

●● ●●●●●



33 Documents Received 27 Documents Approved 6 Documents on goingAssessment

The geophysical and geotechnical survey had no reportable health and safety incidents during the reporting,although lagging indicators recorded the number of near misses 1; medical treatment 2; equipment damage 3; and equipment failures 5 were recorded. 

HSE incedents ih the Chuditch-2 during the Geophysical and Geotechnical Survey

Health, Safetyand Environment UpstreamHealth and Safety Regulatory submission for Offshore and Onshore Environmental Regulatory submission for Offshore and Onshore

Bayu-Undan Incident summary 2024 Bayu-Undan Gas Flaring allowance vs actual 



LoronAtividade FatinSasukat/Mediasaun 20-21 Fevereiru 2024 Planta LNG Darwin Sasukat/Mediasaun
03-10 Dezembru 2024

11-15 Jullu 2024 PWC-Darwin Manutensaun 23-27 Setembru 2024 Perth Manutensaun BU-FSO Taka fasilidade BU tamba eventu la planeadu 17-19 Setembru 2024 BU-CPP Atualizasaun plataformaperfurasaun Eastern Drilling 16-17 Otubru 2024 Kampu Haemanu, Suai Avaliasaun ba Ámbitusira husi parajen(Ekipamentu krítiku ba seguransa) 03-09 Dezembru 2024 FSO no CPP  

INSPESAUN
MONITORIZATION

Upstream Activities Monitorization and Inspection

Production Sharing Contract Audit Activities 
PSC Title Audit Scope Audit FieldworkDate Audit Work StatusPSC TL-SO-19-16  2019-2023  16-28 May 2024  Final Audit Report issued 

PSC TL-SO-19-12PSC TL-SO-19-13  2022-2023  12-23 August 2024  Final Audit Reportissued PSC TL-OT-22-18  2023  3 December 2023(Opening Meeting)  10-14 March 2025(Audit Fieldwork)  Audit work is on going 
PSC TL-OT-21-17  2022-2023  10 December 2024(Opening Meeting)  17-21 March 2025(Audit Fieldwork)  Audit work is on going 
PSC TL-SO-15-01  2016-2023  10 December 2024(Opening Meeting)  24-28 March 2025(Audit Fieldwork)  Audit work is on going 



Bayu-Undan Local Content Progress & Expenditures 

The total BU Timor-Leste employement in December 2024, amounts to 416 positions. This includes 294 Bayu-Undan Long Term Fully Dedicated positions (LTD), in addition to positions that are Short Term Workforce and/or roles not exclusive dedicated to Bayu-Undan. This number include all Timor-Leste Nationals (TLN)contracted by Santos’ subcontractors. 

Local Content Expenditures from 2004-2024Total Local Content Expenditures in 2024is US$ 48.67MM
TLN Employment in Bayu-Undan Operation in 2024

TLN Employment in Other Production Sharing Contract in 2024

Eni Timor-Leste BV The design and construction of the National Library (BNTL) currently in tender evaluation stage, after the International Biding release.SundaGas School Rehabilitation, KindergartenTimor Gap Offshore Block Signed MoU with Centro Formação IrmãoCarlos Gamba Fatumaca for Technical Vocational Training

Local Content Initiative Key Achievement by Operators



Aviation Eni Timor-LesteTL-SO-T-19-10 Education,Arts and Culture
PSC Operator ProjectName Sector Beneficiaries Project Value(US$) Progress Completion DateANATL 5 MM ImplementationSEAC 10 MM Q4 2025NationalLibrary 

Santos Helicopter Relocationn Tender Q2 2028
Eni Timor-LesteTL-SO-22-23 School Re-habilitation &Clean Water Education TBC 35,000 Planing stage -
Sunda Gas School Re-habilitation Education Min. Education 60,000 Implementation Q2 2025
Timor ResourcesBlock A & B WaterSupplyProject Agriculture,Water &Sanitation Suai Community 703,728.06 Implementation
Timor GapPualaka Block School Re-bilitation & provision ofschoolequipment;Clean waterproject; Health Support

Education,Water &Sanitation;Health Pualaka blocksurrounding Communities 469,615 Planning Q4 2025

Timor GapRarahana Block School Re-bilitation;Water Supply; CSR

Education,Water &Sanitation;Health
Education,Water &SanitationHealth Rarahana blocksurroundingCommunities 276,500 Planning stage Q4 2025

Timor GapOffshore Block VocationalTraining Education Centro FormaçãoIrmão CarlosGamba Fatumaca
60,000 Implementation Q4 2025

Finder Energy Data Tape &Core StorageFacility Education IGTL 1.9 MM Planning stage Q2 2027

Local Content Project and CSR Commitment 

Bid Opening for National Library Project



LEGAL AND CONTRACTOR UNDERPACKING 
Memorandum of Understanding between Autoridade Nacional do Petróleo and Autoridade Nacional dos MineraisThis Memorandum of Understanding, a collaborative effort to develop a draft of Decree-Law for employment in the extractive industry fo petroleum and mining area. 
Memorandum of Understanding between Autoridade Nacional do Petróleo and Institute of Business (IOB)This Memorandum of Understanding aims to establish the terms, conditions, and stipulations for a final yearproject conducted by IOB students enrolled in undergraduate and/or post-graduated program within the department, relating work areas in the ANP. 
Termination of Authorization of Production Sharing Contract PSC TL-SO-T 19-14On 10th January 2025, ANP decided to terminate the Production Sharing Contract PSC TL-SO-T 19-14 (Buffalo) with the Carnarvon Petroleum Timor Unipessoal, Lda, according to the result of the explorationdrilling were unsatisfactory and the field is commercially unviable. 
Signing of Deed Amendment for Production Sharing Contract PSC TL-SO-T 19-11ANP decided completion of divestment through acquiring the participation interest of Inpex and Eni by FINDER ENERGY, which resulted in the change of operator from Eni to Finder for PSC TL-SO-T 19-11.
Signing of Deed Amendment for Production Sharing Contract PSC TL-SO-T 19-16The purpose of signing between SundaGas Banda and Timor Gap was to amend the PSC by increasing Timor Gap’s share from 25% to 40% and reducing SundaGas Banda’s share from 75% to 60%. 
Signing of Deed Amendment for Production Sharing Contract PSC TL-SO-T 22-23The purpose of signature was to amend the PSC that initially 100% share held by the Eni, amending to 85%and Timor Gaps’s share of 12.5% as a state participation. 
Santos NA Timor-Leste Pty Ltd withdrawal from Offshore Area (Block R)ANP approved the propose from Santos NA Timor-Leste Pty Ltd to withdraw from the offshore area (block R)due to a change of circumstances and different business orientations. Santos NA Timor-Leste was awardedas the winner for the Block R during the second licensing round on 22nd April 2022. 

Signing of MoU between ANP and Institutu Nasionalde Estatíka de Timor-Leste



Location Approval
31 Applicants 1 Approved 30 Pending

Project Approval
12 Applicants 9Approved 3 Pending

Fuel Filling Station 

Trading Activities

Environmental License Approval 

28 renewal licenses 13 new licenses 28 under review 11 waiting for approval
2023 vs 2024 Data Import

DOWNSTREAM PETROLEUM ACTIVITIES 

Operational License for Fuel Filling StationsTotal 84 Fuel Filling Stations are grantedTen (10) Fuel Filling Stations new license granted in 2024Two (2) Fuel Filling Stations Rehabilitation license granted

There are 71 licensing granted for trading activities9 new licenses were issued in 2024. 

> > > > 



> > > > 

Fee Collected in 2024

Storage ActivitiesUS $ 470,166.62 Trading ActivitiesUS $ 163,141.95 Fuel Filling Stations ActivitiesUS $ 244,518.00

HSE Monitoringat FFS and Storageduring uploading and offloading
Fuel DispenserVerification &Calibration

SubsequentInspectionat FFSRandom Inspectionat FFSPreliminarInspectionat FFS

Diesel for EDTL 2023 vs 2024 Diesel for Automotive2023 vs 2024

Downstream Monitoring and Inspection 2024



> > > > Administrative Offences of Downstream Legal Framework

The Administrative Offences is committed by four (4) licensed holders and the ANP has processed thecase based on legal framework in place. Four (4) cases hace been concluded through the issuance of Conviction Decision while the rest two (2) are currently under investigation process. Three (3) ConvictionDecision imposed fine to the licensed holders who committed the offences while one (1) Conviction Decision imposed recommendation. 

Downstream team carried out inspection at ETO Fuel Filling Station in Mandarin Dili



CORPORATE FINANCE AND PROCUREMENT
ANP audit expenses report for 2024. All figures presented are in United States Dollar. Corporate Expenses Report

Annex I ꞉ Details of Corporate Finance (Audited)Annex II꞉ Details of Corporate Procurement

Corporate procurement in 2024 allocates spending mainly on Goods, Services and Consultancy.



ABBREVIATION 
ANM - Autoridade Nacional do MineraisANP - Autoridade Nacional do PetróleoBOD - Board of DirectorsBOE - Barrels of Oil EquivalentBSCF - Billion Standard Cubic FeetBU - Bayu-UndanBUD - Bayu-Undan DecommissioningCAP - Corrective Action PlanCI - Community Investment CPP - Central Production and Processing CSR - Coorporate Social Responsibility  DCR - Decommissioning Cost Reserve  DLNG - Darwin Liquified Natural Gas  DPP - Drilling Production and Processing  E - Environment  EDTL - Eletricidade de Timor-Leste  ESS - Emergency Shutdown System  ETO - Esperança Timor Oan  FAC - First Aid Case  FFS - Fuel Filling Station   FSO - Floating Storage and OffloadingFYP - Final Year Project   GIP - Graduated Internship Program   GSSR - Greater Sunrise Special Regime   HR - Human Resources    HSE - Health, Safety and Environment    IAGS - Integrated Airborne Geophysical Survey    ISV - Infield Support Vessel

JCA - Job Competency AnalysisJPDA - Joint Petroleum Development AreaJV - Joint VentureLNG - Liquid Natural GasLPG - Liquid Petroleum GasLTD - LimitedLWC - Lost Work CaseMMSCF - Million Standard Cubic Feet MPRM - Minister Petroleum and Mineral Resources MTC - Medical Treatment Case NM - Near Miss NWR - Non-Work Related OT - Onshore Timor PD/L - Property Damage/Lost PSC - Production Sharing Contract PSD - Plan Shut-Down PSE - Process Safety Event PSV - Production Support Vessel  RWC - Restricted Work Case  SEC -  Security SCM - Safety Critical Management   SERN - Secretário Estado Recurso Naturais   SO - Southern Offshore   STB - Stock Tank Barrels   TileSW - Timor-Leste Single Window    TL - Timor-Leste     TLN - Timor-Leste National     
GSA - Gas Sales Agreement   SO - Site Track   



 

 

 

 

 

 

 

 

 

ANNEX I 

DETAILS OF CORPORATE FINANCE (AUDITED) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 









A member firm of Ernst & Young Globa l Limited
Liability limited by a scheme approved under Professiona l Standards Legislat ion

Ernst & Young
9 The Esplanade 
Perth  WA  6 000  Austra lia
GPO Box M939   Perth  WA  6843

Te l: +61 8 9429 2222
Fax: +61 8 9429 2436
ey.com/au

Independent audi tor ’s repor t to the directors of Autor idade Naciona l do
Pe t róleo

Opinion
We have audited the f inancia l report of Autor idade Naciona l do Petróleo (“ the Author ity”), which
compr ises the statement of f inancia l position as at 31 December 2024 , the statement of prof it or loss
and other comprehensive income , statement of changes in equity and statement of cash f lows for the
year then ended, notes to the f inancia l statements, including mater ia l account ing policy informat ion
and the directors’ declarat ion .

In our opinion, the accompany ing f inancia l report presents fa ir ly , in a ll mater ia l respects, the f inancia l
posit ion of the Author ity as at 31 December 2024 , and its f inancia l performance and its cash f lows for
the year then ended in accordance with Internat iona l F inancia l Report ing Standards.

Bas is for opinion
We conducted our audit in accordance with Internat iona l Standards on Audit ing. Our responsibilities
under those standards are further descr ibed in the Auditor ’s responsibilit ies for the audit of the
f inancial report sect ion of our report . We are independent of the Author ity in accordance with the
ethica l requirements of the Account ing Professiona l and Ethica l Standards Board’s APES 110 Code of
Ethics for Professiona l Accountants (including Independence Standards) (the Code) that are re levant
to our audit of the f inancia l report in Austra lia . We have a lso fulf illed our other ethica l responsibilit ies
in accordance with the Code .

We be lieve tha t the audit evidence we have obta ined is suff icient and appropriate to provide a basis
for our opinion.

Informat ion other than the f inancia l repor t and audi tor ’s report thereon
The directors are responsible for the other informat ion. The other informat ion obta ined at the date of
this auditor’s report is genera l informat ion included in the f inancia l statements, but does not include
the f inancia l report and our auditor’s report thereon .

Our opinion on the financia l report does not cover the other informat ion and accordingly we do not
express any form of assurance conclusion thereon.

In connect ion with our audit of the f inancia l report , our responsibility is to read the other informat ion
and, in doing so , consider whether the other informat ion is mater ia lly inconsistent with the f inancia l
report or our knowledge obta ined in the audit or otherwise appears to be mater ia lly misstated.

If , based on the work we have performed, we conclude that there is a mater ia l misstatement of this
other informat ion , we are required to report that fact . We have nothing to report in this regard.



A member firm of Ernst & Young Globa l Limited
Liability limited by a scheme approved under Professiona l Standards Legislat ion

Page 2

Responsibilit ies of the directors for the financia l repor t
The directors of the Author ity are responsible for the preparat ion and fa ir presentat ion of the f inancia l
report in accordance with Internat iona l F inancia l Report ing Standards and for such interna l control as
the directors determine is necessary to enable the preparat ion and fa ir presentat ion of the f inancia l
report that is free from mater ia l misstatement , whether due to fraud or error .

In prepar ing the f inancia l report , the directors are responsible for assessing the Author ity ’s ability to
cont inue as a going concern, disclosing, as applicable , matters re lat ing to going concern and using the
going concern basis of account ing unless the directors e ither intend to liquidate the Author ity or to
cease operat ions, or have no rea list ic a lternat ive but to do so .

Audi tor ’s responsibilit ies for the audit of the f inancia l repor t
Our object ives are to obta in reasonable assurance about whether the f inancia l report as a whole is
free from mater ia l misstatement , whether due to fraud or error , and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high leve l of assurance , but is not a guarantee that an
audit conducted in accordance with the Internat iona l Standards on Auditing will a lways detect a
mater ia l misstatement when it exists. Misstatements can ar ise from fraud or error and are considered
mater ia l if , individua lly or in the aggregate , they could reasonably be expected to inf luence the
economic decisions of users taken on the basis of this f inancia l report.

As part of an audit in accordance with the Internat iona l Standards on Audit ing, we exercise
professiona l judgment and ma inta in professiona l scept icism throughout the audit . We a lso:

► Identify and assess the r isks of mater ia l misstatement of the f inancia l report , whether due to
fraud or error , design and perform audit procedures responsive to those r isks, and obta in audit
ev idence that is suff icient and appropr iate to prov ide a basis for our opinion. The r isk of not
detect ing a mater ia l misstatement result ing from fraud is higher than for one resulting from
error , as fraud may involve collusion , forgery , intent iona l omissions, misrepresentat ions, or the
override of interna l control .

► Obta in an understanding of internal control re levant to the audit in order to design audit
procedures that are appropr iate in the circumstances, but not for the purpose of expressing an
opinion on the effect iveness of the Author ity ’s interna l control.

► Eva luate the appropr iateness of account ing policies used and the reasonableness of account ing
est imates and re lated disclosures made by the directors.

► Conclude on the appropr iateness of the directors’ use of the going concern basis of account ing
and, based on the audit evidence obta ined, whether a mater ia l uncerta inty exists re lated to
events or condit ions that may cast significant doubt on the Authority ’s ability to cont inue as a
going concern . If we conclude that a mater ia l uncerta inty exists, we are required to draw
attent ion in our auditor’s report to the re lated disclosures in the f inancia l report or , if such
disclosures are inadequate , to modify our opinion . Our conclusions are based on the audit
ev idence obta ined up to the date of our auditor’s report . However , future events or condit ions
may cause the Authority to cease to cont inue as a going concern.
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► Eva luate the overa ll presentat ion , structure and content of the f inancia l report , including the
disclosures, and whether the f inancia l report represents the under ly ing transact ions and events
in a manner that achieves fa ir presentation .

We communicate with the directors regarding, among other matters, the planned scope and t iming of
the audit and signif icant audit f indings, including any signif icant def iciencies in interna l control that we
ident ify dur ing our audit .

Ernst & Young
Perth
2 9 May 2 0 2 5
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Independent audi tor ’s repor t to the directors of Autor idade Naciona l do
Pe t róleo

Opinion

We have audited the Statement of Petroleum Revenue Rece ipts and Payments (“ the Statement”),
which compr ises the statement of petroleum revenue rece ipts and payments for the year ended 31
December 2024 , notes to the statement of petroleum revenue rece ipts and payments, including
mater ial account ing policy informat ion and the approva l of the statement by the directors.

In our opinion, the f inancia l informat ion in the Statement for the year ended 31 December 2024 is
prepared, in a ll materia l respects, in accordance with the account ing policies disclosed in Note 2 of the
Statement .

Bas is for opinion

We conducted our audit in accordance with Internat iona l Standards on Audit ing. Our responsibilities
under those standards are further descr ibed in the Auditor ’s responsibilit ies for the audit of the
Statement sect ion of our report . We are independent of the Autor idade Naciona l do Petróleo (“ the
Author ity”) in accordance with the ethica l requirements of the Account ing Professiona l and Ethica l
Standards Board’s APES 110 Code of Ethics for Professiona l Accountants (including Independence
Standards) that are re levant to our audit of the Statement in Austra lia , and we have fulf illed our other
ethica l responsibilit ies in accordance with these requirements.

We be lieve tha t the audit evidence we have obta ined is suff icient and appropriate to provide a basis
for our opinion.

Emphasis of ma t t er - basis of account ing

We draw at tent ion to Note 2 to the Statement which descr ibes the basis of account ing. The Statement
is prepared to assist the Author ity to meet the requirements of the Decree Law on the establishment
of the Author ity, the T imor-Leste Petroleum Act iv it ies Law and the Mar itime Boundary Treaty
(‘Treaty ’) between the Governments of Austra lia and the Democrat ic Republic of T imor-Leste . As a
result , the Statement may not be suitable for another purpose . Our opinion is not modif ied in respect
of this matter .

Responsibilit ies of management for the Sta tement

The Author ity's management is responsible for the preparat ion of the Statement in accordance with
the accounting policies disclosed in Note 2 to the Statement and for such interna l control as
management determines is necessary to enable the preparat ion of the Statement that is free from
mater ia l misstatement , whether due to fraud or error .
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Auditor’s responsibilit ies for the audit of the S ta tement

Our object ives are to obta in reasonable assurance about whether the Statement is free from mater ia l
misstatement , whether due to fraud or error , and to issue an auditor’s report that includes our
opinion . Reasonable assurance is a high leve l of assurance , but is not a guarantee that an audit
conducted in accordance with Internat iona l Standards on Audit ing will a lways detect a mater ia l
misstatement when it exists. Misstatements can ar ise from fraud or error and are considered mater ia l
if , individua lly or in the aggregate , they could reasonably be expected to inf luence the economic
decisions of users taken on the basis of the Statement .

As part of an audit in accordance with Internationa l Standards on Audit ing, we exercise professiona l
judgement and ma inta in professiona l scept icism throughout the audit . We a lso:

► Ident ify and assess the r isks of mater ia l misstatement of the Statement , whether due to fraud or
error , design and perform audit procedures responsive to those risks, and obta in audit ev idence
that is suff icient and appropr iate to prov ide a basis for our opinion. The r isk of not detect ing a
mater ia l misstatement result ing from fraud is higher than for one resulting from error , as fraud
may involve collusion , forgery , intent iona l omissions, misrepresentat ions, or the override of
interna l control.

► Obta in an understanding of internal control re levant to the audit in order to design audit
procedures that are appropr iate in the circumstances, but not for the purpose of expressing an
opinion on the effect iveness of the Author ity ’s interna l control.

► Eva luate the appropr iateness of account ing policies used and the reasonableness of account ing
est imates, if any , and re lated disclosures made by management .

We communicate with the directors, among other matters, the planned scope and t iming of the audit
and signif icant audit f indings, including any signif icant def iciencies in interna l control that we ident ify
during our audit .

Ernst & Young
Perth
2 9 May 2 0 2 5













 

 

 

 

 

 

 

 

 

ANNEX II 

DETAILS OF CORPORATE PROCUREMENT 

 



I Tender Process
No RFP Number Description Winning Company Status Contract Amount Remarks

1 ANP/CS/PROC/RFP/23/001 Lease of Suitable Office Premises for the ANP New Office - Lot A The Jungle Unipessoal Lda (City8) Awarded  $               607 200,00 

The cost for reasing per 
US $ 25,3000month. Pay 
in advance for two years 
becomes US $  607,200.00

2 ANP/CS/PROC/RFP/23/001 Lease of Suitable Office Premises for the ANP New Office - Lot B Green Mota Ain Unipessoal Lda Awarded  $               193 020,50 
package with the ANP 
new Office Reallocation 
project

3 ANP/CS/PROC/RFP/24/001 All Type Vehicles Maintenance Timor Safari Lda Awarded  $                 42 000,00 

 Monthly payment 
installment US 3,500 and 
subject to invoice and 
service performed 

4 ANP/CS/PROC/RFP/24/002 SUPPLY, INSTALLATION, AND CONFIGURATION - Lot A Kinos Unipessoal Lda Awarded  $                 64 270,00 
5 ANP/CS/PROC/RFP/24/002 SUPPLY, INSTALLATION, AND CONFIGURATION - Lot B NTECH Unipessoal Lda Awarded  $                 79 480,00 
6 ANP/CS/PROC/RFP/24/003 Fornese Serbisu Seguransa iha Edifísiu ANP Gardamor Unipessoal Lda Awarded  $                   1 290,00 Payment Per Month
7 ANP/CS/PROC/RFP/24/004 Fornese Serbisu Hamos Edifisiu ANP Iha Edifísiu ANP iha Ministeriu das 

Finansas (Pizu/Level 6 & 7) Caimaleloqui Unipessoal Lda Awarded  $                   3 303,00 Payment Per Month

8 ANP/CS/PROC/RFP/24/006 Ticketing and Accommodation Services Dili World Travel Awarded  $                             -    Based on Purchase Order 

9 ANP/CS/PROC/RFP/24/007 Printing Services Cemi'll Printing and Advertisment Awarded  $                             -    Based on Purchase Order 

10 ANP/CS/PROC/RFP/24/009 Laboratory Analysis of Petroleum products and Establishment of Fuel 
Specification PT. IOL Indonesia Awarded  $                             -    Based on Purchase Order 

11 ANP/CS/PROC/RFP/24/010 Establishment of the Technical Rules for LPG Storage and Refilling Facility 
and Inspection to the Facility Capricornio International Awarded  $                             -    Based on Purchase Order 

12 ANP/CS/PROC/RFP/24/011 Supply of Thermal Radiation and Consequences Analysis Software and 
Inhouse Training GEXCON Awarded  $                             -    Based on Purchase Order 

13 ANP/CS/PROC/RFP/24/013 Designing and Developing Integrated Digital Platform for the Business 
Gateway Portal Maxfront Awarded  $               450 491,93 the project under VP 

Office
14 ANP/CS/PROC/RFP/24/014 Supply New Vehicles Timor Safari Lda Awarded  $               147 000,00 One time payment 

installment
15 ANP/CS/PROC/RFP/24/016 Design and Construction of the ANP Office Container and Parking Canopy Rocky Construction Lda Awarded  $               175 000,00 

16 ANP/CS/PROC/RFP/24/017 Supply New ICT Equipment to ANP Lot A Eljaguna Brothers Awarded  $               167 000,00 One time payment 
installment

17 ANP/CS/PROC/RFP/24/017 Supply New ICT Equipment to ANP Lot B Zannety Triunfar Lda Awarded  $                 35 000,00 One time payment 
installment

18 ANP/CS/PROC/RFP/24/018 Leadership and Management Skills Training Brainpower Awarded  $                 18 675,00 One time payment 
installment



19 ANP/CS/PROC/RFP/24/020 ANP Financial and Petroleum Revenue Statement Audit Services Ernst and Young Perth Australia Awarded  $                 55 000,00 Payment is made subject 
to deliverable services

SubTotal  $            2 038 730,43 



II Direct Source/Single Source - 
Consultancy Services

No Procurement Process Description Winning Company Status Contract Amount Remarks

1 Direct Source Provision of Legal Services to Autoridade Nacional do Petroleo Miranda and Associates Awarded  $                 63 609,00 Total Payment in 2024 
Based on Purchase Order

2 Direct Source Provision of Legal Services Minter Ellison Awarded  $               968 760,28 Total Payment in 2024 
Based on Purchase Order

3 Direct Source Provision of Technical Assistance on The Fiscal Regime related to the 
Greter Sunrise Area Platek Analytics Awarded  $                 47 549,00 Total Payment in 2024 

Based on Purchase Order

4 Direct Source Provision of Technical Assistance on The Fiscal Regime related to the 
Greter Sunrise Area CMS LAW TAX FUTURE Awarded  $               166 705,51 Total Payment in 2024 

Based on Purchase Order

5 Direct Source Techincal Assistance and Advice SOURCE GEOSCIENCE Awarded  $                 16 250,30 Total Payment in 2024 
Based on Purchase Order

6 Direct Source Techincal Assistance and Advice PETER BAILLIE Awarded  $                   2 062,50 Total Payment in 2024 
Based on Purchase Order

7 Direct Source Provision of Legal Services VIEIRA DE ALMEIDA Awarded  $               371 428,66 Total Payment in 2024 
Based on Purchase Order

8 Direct Source IT Consultancy Services ANP in-House Software Development QYTA CYBERX Awarded  $                 29 867,50 Total Payment in 2024 
Based on Purchase Order

9 Direct Source Software Information Solutions for Provisiom of Software and Service SCHLUMBERGER Awarded  $                 60 867,96 Total Payment in 2024 
Based on Purchase Order

10 Direct Source For Provision of Technical Assistance on Petroleum and other Related 
Matters VGS Awarded  $                 88 799,56 Total Payment in 2024 

Based on Purchase Order

11 Direct Source Establihmnet of Standard regulatory guidelines with focus on Prospect 
Maturation and Field Development Plan DEGOLYER Awarded  $               100 000,00 Total Payment in 2024 

Based on Purchase Order

12 Direct Source Provision of Legal Services DENTONS Awarded  $               993 088,62 Total Payment in 2024 
Based on Purchase Order

13 Direct Source For Technical Assistance on Procurement and Tender Process for Design 
and Construction of National Library project RDTL PT BITA ENARCON Awarded  $                 55 425,00 Total Payment in 2024 

Based on Purchase Order



14 Direct Source Audit Service and ISO Training BSI Indonesia Awarded  $                 18 383,96 Total Payment in 2024 
Based on Purchase Order

15 Direct Source Technical Consultancy on Bayu-Undan Operations, Decommissioning and 
Wells and Facilities Integrity for Interfacing with CCS Matter George Wilson Awarded  $                   7 348,00 Total Payment in 2024 

Based on Purchase Order

16 Direct Source Technical Consultancy on Bayu-Undan Operations, Decommissioning and 
Wells and Facilities Integrity for Interfacing with CCS Matter Mahinder Pal Narayan Awarded  $                   3 757,50 Total Payment in 2024 

Based on Purchase Order
SubTotal  $          2 993 903,35 

III Direct Source/Single 
Source/RFQ -Minor Services

No Procurement Process Description Winning Company Status Contract Amount Remarks
1 Single Source Receptionist Services ADTL Awarded  $                   6 000,00 US $ 500/Payment Per 

month
2 Direct Source Procurement of Calibration Tools Best Western Petroleum Services Awarded Based on Purchase Order

3 Single Source Electricity to ANP Office EDTL Awarded  $                 36 000,00 

The monthly payment 
based on the meter 
reading. Average cost for 
a month US $ 3,000 

4 Direct Source Vehicles Insurance Federal Insurance Awarded  $                 16 935,37 

The payment is made 
subject to the payment 
period 23 Aug 2024-23 
Aug 2025

5 Direct Source Manage Engine Entrprise IT Management Software PT Prodata Sistem Teknologi Awarded  $                 56 049,00 Subscription for yearly 
basis

6 Direct Source Supply and Installation of Revolving Entrance Door of the ANP new Office 
CBD City 8 Green Mota Ain Awarded  $                 29 210,00 

based on the direction 
from Management in one 
package with the office 
reallocation project

7 Direct Source ArcGIS Desktop Advance Concurrentr use PT ESRI Awarded  $                 10 297,83 The payment for the 
yearly subricption fees.

8 Direct Source VoIP Service Telkomcel Awarded  $                 46 800,00 
Paymnet is made based 
monthly installment of US 
$ 3,900.00

9 Direct Source Renting 40ft Containers The Jungle Awarded  $                 19 200,00 
Payment is subject to the 
monthly installment of US 
$ 1,600

10 Direct Source Supply, Installation and Configuration of Access Door System PT Solusi Absensi Teknologi Awarded  $                 24 786,20 



11 Direct Source Portuguese Course to ANP Staff UNTL Awarded  $                 18 000,00 
Payment is based on the 
Work Order. The level for 
profision from A1-C1

13 Single Source SAGE APTUS Awarded  $                   4 092,00 Payment is made subject 
to the issue encoutered 

Sub total  $               267 370,40 

Grand Total I+II+III  $          5 300 004,18 

Legend
I Tender Process  $                              2 038 730,43 

II Direct Source/Single Source - 
Consultancy Services  $                              2 993 903,35 

III Direct Source/Single 
Source/RFQ -Minor Services  $                                 267 370,40 

Grand Total  $                             5 300 004,18 
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